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Abstract:

Continuous professional development (CPD) is essential for teachers to maintain pedagogical
effectiveness and adapt to evolving educational standards. In Uzbekistan, many educators,
particularly foreign language teachers, struggle with a lack of accountability in managing their own
professional growth, often relying on externally mandated training. There is limited practical
implementation and research regarding tools that foster autonomous, reflective learning and
accountability in CPD. This study aims to explore how electronic portfolios can promote teachers’
responsibility for their professional development through self-assessment, reflective thinking, and
collaborative engagement. A mixed-method intervention involving 90 teachers from Andijan
revealed that the structured use of e-portfolios enhanced awareness, peer feedback, and reflective
practices. Over 30 participants successfully created and maintained portfolios, sharing teaching
methods and learning resources, which led to improved motivation and professional autonomy.
Unlike conventional training formats, the integration of e-portfolios introduced a metacognitive
dimension to CPD, empowering teachers to critically analyze their teaching practices and learn
from peers. The findings support the implementation of digital tools like e-portfolios as scalable
and sustainable strategies for increasing teacher engagement and accountability in CPD. The study
recommends the development of national frameworks and methodological resources to
institutionalize e-portfolio use in teacher training programs across Uzbekistan.
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Introduction

Continuous Professional Development (CPD) for Teachers is a lifelong process that enables
educators consistently to improve their knowledge, skills, and practical experience. It is based on
continuous learning and aims to keep teachers updated with new trends in education, changes in
curricula, modern teaching strategies, and technological advancements [1].

Currently in Uzbekistan most teachers are lack of taking responsibility or power for their continuing
professional development. In this work, this issue will be explained through exploration work dealt
with fostering educators’ responsibility in their continuing professional development through the
integration of digital tools as electronic portfolios. The ongoing changes in nowadays education
system require teachers to be not only transmitters of knowledge but also tone-reflective, open-
inclined, and responsible professionals. In particular, for foreign language preceptors, assaying their
professional practices, engaging in reflective thinking, and establishing these processes in an
electronic portfolio are pivotal aspects of professional growth. In this environment, the use of
electronic portfolios helps teachers develop a conscious approach to their own professional practice
[2].

E-portfolios can be used as a tool for self-assessment, reflection, and journey of learning to reflect.
In addition, it will be possible to collect all the educational materials prepared by the teachers for
future use. The challenging thing is introducing the idea of taking accountability for their professional
development to teachers [3].

Methods

Self-assessment, reflection, and the analysis of professional activities are among the most effective
means of enhancing a teacher’s professional responsibility [4].

According to the reflective pedagogy theory proposed by John Dewey, true literacy arises through
the conscious analysis of experience. In this regard, electronic portfolios give teachers with openings
to validate, estimate, and plan their conditioning in a structured manner. Kolodner et al. describe
electronic portfolios as' a glass of the literacy history', pressing their part in schoolteacher reflection
and self- development. This process is indeed more applicable for foreign language teachers, as
language instruction is innately interactive, communicative, and requires continuously streamlined
methodologies. Thus, by analyzing assignments, assessing tutoring strategies, and trying new
approaches, teachers constantly enrich their experience. Electronic portfolios serve not only as a tool
but also as a strategic resource in this process [5].

Likewise, Barrett considers e-portfolios as metacognitive tools for professional development,
emphasizing that they support teachers in shaping their knowledge and practice in a conscious and
strategic way [6].

Results and Discussion

To gain insight into the perception of responsibility for professional development, a short survey was
conducted among 90 educators in Andijan [7].

The survey responses from 90 educators highlight diverse perspectives on continuous professional
development, emphasizing practicality, self-initiated online learning, collaboration with foreign
trainers, and integration of modern technologies. Teachers advocate for programs that are research-
based, flexible in duration, and directly beneficial to their instructional practices and professional
growth, see Figure 1 [8].
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What do you think continuous professional development or professional development should look
like?

90 responses

1 month during each academic year

Various district methods need to be taught in a practical way I
Networking and with foreign trainers

There should be more special sciences

It should be useful for the teacher.

By studying various online courses on my own initiative

Understanding the latest developments in education and the use of modern technologies

Every 2-3 years.

Based on continuous research

Figure 1. Teachers’ Perspectives on Effective Models of Continuous Professional
Development.

In a follow-up question, participants were asked: 'What should continuous professional development
or qualification improvement look like in your opinion?' The responses highlighted several themes:
a. A preference for offline formats, ideally once a year

b. Interest in government-sponsored training abroad

c. Emphasis on creativity, exposure to new methods, and skill enhancement

d. The importance of introducing innovative pedagogical technologies and techniques on a regular

basis.

These answers reflect the diverse perspectives among educators and underscore the need for
professional development programs that are both practical and progressive [9].

Survey results from 90 educators reveal that online training courses (63.3%) and obtaining language
certificates (48.9%) are the most valued forms of professional development. Other significant
preferences include attending scientific conferences (32.2%), participating in projects (31.1%), and
observing open lessons, reflecting a broad interest in diverse learning opportunities, see Figure 2.

Which types of continuous professional development are important to you? [L] Copy chart

90 responses

o'quv kurslarida o'gish (online y... 57 (63.3%)

ilmiy konferensiyalarda qatnas... 29 (32.2%)
ilmiy magolalalar o'qish yoki yo. 14 (15.6%)
loyiha va programmalarda qatn.. 28 (31.1%)
dars kuzatish yoki ochiq dars o'.. 28 (31.1%)
o'quvchilami olimpiada yoki ko. 15 (16.7%)

il sertifikatlari olish 44 (48.9%)

Figure 2. Preferred Forms of Continuous Professional Development Among Educators: A Survey-
Based Analysis
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Respondents have chosen teacher training courses and self-preparation courses for taking language
proficiency certificates as the most important ways of continuing professional development [10].

To foster teachers’ accountability for their continuing professional development another experiment
was held among Andijan secondary school English teachers and a course on creating electronic
portfolios for reflecting and sharing their teaching experiences was organized online and offline
during four months. More than 30 teachers could create their electronic portfolios and shared them.
They observed their each other’s electronic portfolios and made comments. Through observing their
e-portfolios they learn from each other, they got some fresh, new ideas and it could help them to
update their teaching skills and methods. Such kind of learning led them to take responsibility for
their professional development [11].

The webpage highlights case studies of educators utilizing electronic portfolios for continuous
professional development. Teachers Irodaxon, Feruza Masharipova, and Tatyana demonstrated
enhanced reflective practices, peer collaboration, and strategic growth in teaching methodologies,
confirming e-portfolios as effective tools for articulating professional goals and fostering sustained
pedagogical improvement, see Figure 3.

Teacher Irodaxon's Journey Feruza Masharipova's E- Teacher Tatyana's
Portfolio Experience

E-portfolios
For CPD

Home » engageme 1. ‘
About Us

Resources ¢

Community

Contact Us

ave VL -,
Figure 3. Empowering Teacher Growth Through E-Portfolios: Reflective Practices and Peer
Collaboration.

Here is Tatyana’s e-portfolio where she organized it as following way: introduction, her achievements
and her teaching process where she shared some activities she is doing with her learners [12].
Tatyana Meijumova’s e-portfolio illustrates a structured approach to professional development. It
includes personal background, teaching achievements, certificates, and classroom activities. This
digital portfolio exemplifies how educators can document reflective practices, showcase instructional
competencies, and engage in continuous learning, thus fostering accountability and motivation within
a modern CPD framework, see Figure 4.

257 I EXCELLENCIA: INTERNATIONAL MULTI-DISCIPLINARY JOURNAL OF EDUCATION
https://multijournals.org/index.php/excellencia-imje



Tatyana Mejlumova « 21d

Tatyana's e-portfolio
My certificates and
About myself i achievements Teaching process
+ + +
[ 7 Rt | B Rt
BB p== f=== ‘/->
O\

Online Teacher Community

Certificate of

POF
Hello! I'm Tatyana Mejlumova, an I A English circle "We love English
EFL teacher with 10 years of 2 D .
experience. Now, I work at a n 1 Lo
secondary school #2 in Andijan. I
am interested in developing my .
~ teaching and explore something o T:‘\"f"f f‘ff'"’“""a i
\ - new. In my free time I love =
"~ cookingand travelling. oauminge g Ly Ty
. 2 D2 & v
Figure 4. Documenting Professional Growth: A Case Study of Tatyana Meijumova’s E-Portfolio
for CPD.

Another teacher made another approach on organizing her e-portfolio; she added categories about her
community of practice and resources to use in her classroom [13].

Irodaxon Abdullayeva’s e-portfolio demonstrates a comprehensive approach to professional
development. It features her CV, achievements, community engagement, and detailed lesson plans.
This structured digital portfolio supports reflective teaching, fosters collaboration, and showcases a
commitment to continuous growth, making it a valuable model for teacher accountability and CPD
documentation, see Figure 5 [14].

Irodaxon Abdullayeva « 18d

Iroda's Ej;értfolio
, /
My CV i My achievements i My community E My lesson plan
/ 1 =
4 + + =+ /
/ - ‘

.
- 7 & 7 ‘i 7 i
Irodaxon Abdullayeva H - Irodaxon Abdullayeva
(| Jionouis smd QO ¢ Qi
» o) ‘L A 1 ol /

[P

o Teacher Commuet SR o Pursciioon
[ i “ v AND SCHOOL EDUCATION OF
-y T REPURLIC OF (ZRERISTA

CHGHONS o [ et

Achievement

LESSON PLAN

@ Maviuda Yunusova
23 days ago

=== Photo during the micro teaching

This is a good opportunity to grow

R -4 professionaly "
¢ - - \ L 4l
A *
3 s o U = " ey S x -
e 9 = @ Lo Acutavena ; A
E=y | 02 Ny / 23 days ago @ Ioieron Acutavens
B taiseas

etz al ML e

-5 84 < Well done, Irodaxon! [ i, - ) '.‘

Figure 5. Enhancing Teacher Accountability Through E-Portfolios: Irodaxon Abdullayeva’s
Professional Journey.

Through the comments under their posts they can take some feedbacks and suggestions for further
improvements or they can encourage each other [15].
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Conclusion

The usage of electronic portfolios fosters a greater sense of responsibility among foreign language
teachers toward their professional development. Through regular reflection and analysis, they
improve their methods and contribute to a more effective learning environment for students. Research
shows that digitalizing and systematizing self-development through electronic portfolios
significantly accelerates professional growth. In the future, developing programs and methodological
guides in this direction remains a pressing need in Uzbekistan to enable teachers to foster a
responsibility for their own professional development.
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